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enosrep	el	avitom	e	,ortla'llad	onu'l	otnemidnerppa'lla	e	inoizamrofni	elled	enoisividnoc	alla	arutrepa'l	ecsirovaf	,omsaisutne'l	atnemila	,artsom	acrecir	aim	al	,ottepsir	li	E	.niw-niw	inoizaretni	el	rep	evaihc	al	¨Ã	oiccorppa	otseuQ	.ottegorp	nu	us	irotaroballoc	orol	ia	etnavelir	adifs	anu	eratneserp	itnapicetrap	ah	​​âtuo	edisni	eht	morf	gnidael​​â	otamaihc
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oiccorppa	nu	¨Ã	To	be	implemented	regularly,	â	€	Jamie	Woolf,	Pixar's	development	director,	who	serves	as	one	of	the	two	main	coaches,	told	me.	So	it	helps	to	build	awareness	of	SHe	©	using	this	type	of	gnitagitsevni	sraey	ytfif	dneps	ot	em	detavitom	tahWÂ​Â​Ã¢	6102	,1	rebmevoN	)vix	Â​Â​Ã¢	xi	.tcepser	srehto	wohs	ot	ylekil	erom	era	nrut	ni	dna
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evlos	ro,	flesruoy	tuoba	ti	ekam,	noitasrevnoc	a	etanimod	ro	tpurretni	ot	egru	eht	gnisserppus	snaem	taht	Â	arp	dna	)srehto	fo	stniop	eht	gnigdelwonkca	ni	ytisoreneg	sa	hcus(	nwonk	evÂ​Â​Ã¢yeht	srenetsil	taerg	fo	seitilauq	eht	ssucsid	stnapicitrap	,ssalc	eht	nI	Â​Â​Ã¢.saedi	Â​Â​Ã¢srehto	no	dliuBÂ​	Â​Ã¢	dna	Â​Â​Ã¢suoiruc	yatSÂ​Â​Ã¢	ot	stnapicitrap
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ksA	:secitcarp	eseht	yb	devorpmi	eb	nac	gninetsiL	.etairporppa	sa	owt	eht	neewteb	ylhtooms	gnivom	,gniwollof	dna	gnidael	htob	ta	tpeda	eraÂ​Â​Ã¢ffo	retteb	enoyreve	tfel	taht	syaw	ni	smelborp	gnivlos	dna	snoitcaretni	ot	eulav	gnidda	rof	nwonk	esohtÂ​Â​Ã¢srotaroballoc	tseb	sÂ​Â​Ã¢ynapmoc	eht	taht	denrael	I	,sserpxE	naciremA	ta	Sweivretni	ni
.noitatneserp-fles	doog	sezirp	dlrow	ssenisub	eht	klat	ton,	netsil	ot	elp	Oep	hcaet	erinif	orebbertop	rentrap	i	,eippoc	elled	etrap	roiggam	al	onnaf	emoc	,isseretni	irtla	ilg	erarolpse	a	onocseir	non	eS	.itnava	ni	osrocrep	li	etnemaraihc	eralocitra	e	enoisufnoc	al	erailgat	eved	,redael	nu	ais	ehc	ottaf	lad	etnemetnednepidni	,onuclauq	iuc	ni	ipmet	e	eedi	id
atrepa	enoissucsid	al	rep	itnemom	onos	ic	,enoizaroballoc	isaislauq	ni	inoizartsa	ative	de	azzeraihc	noc	alraP	.kcabdeef	li	erenetto	id	azneirepse	orol	alled	eralrap	id	otseihc	eneiv	iratanitsed	iA	).ocitirc	kcabdeef	nu	noc	ossets	ol	onnaf	oizicrese	ortla	nu	nI(	.etnemacsurb	osolpse	¨Ã	ottut	,loohcS	hgiH	roinuJ	llahsraM	nhoJ	al	odnatneuqerf	isem	eud	ecilef
nu	opoD	.9002	len	enizagaM	emiT	ad	odnom	la	itneulfni	¹Ãip	enosrep	001	elled	anu	otanimon	otats	​Ã	.oiznelis	li	noc	oiga	oirporp	a	isritneS	.raxiP	enoizamina	id	oiduts	ollen	itaiggarocni	itnematropmoc	ied	onu	¨Ã	otseuQ	.aicnara'nu	eredivid	emoc	a	erasnep	id	aippoc	ni	eraroval	id	itneduts	ilga	odeihc	osseps	,niw-niw	inoizaretni	ereva	da	enosrep	el
anellA	.elanoiznufretni	ardauqs	id	ittegorp	us	e	esednaliat	anrevac	alled	oiggatavlas	li	emoc	,onocsinu	is	itrepse	¹Ãip	iuc	ni	inoizaroballoc	us	onaroval	ehc	enosrep	el	rep	elatnemadnof	ehcna	​Ã	;redael	i	rep	olos	etnatropmi	¨Ã	non	otseuQ	.enoizaredisnoc	e	enoiznetta	aneip	onognetto	eedi	,oiccorppA	otseuq	noC	".erarapmi	id		Ãtinutroppo'l	irtla	da	e
acincet	al	etnematterroc	eracilppa	id		Ãtinutroppo'l	anosrep	alla	erad	ad	odom	ni	omainevretni	,atsiv	id	otnup	ous	li	erevoumorp	id	odnacrec	,on	o	etnemlovepasnoc	,¨Ã	onuclauq	odnauq	,oS"	.dnuor	ingo	ni	ilour	i	ibmartne	onoglovs	itnednepid	I	.itangesnoc	onognev	ehc	oroloc	id	enoizavitom	e		Ãticapac	ella	ageled	al	erattada	emoc	ageips	ehc
,"arutaicinrev	id	olledom"	li	,itnardauq	orttauq	a	ocifarg	nu	onatneserp	e-aicudif	id		Ãtissecen	al	¨Ã	elartnec	enoizel	iuc	al-itrots	itadna	enoizageled	id	isac	ied	onalrap	irotanella	ilG	.elibinopsid	etnemlautta	¨Ã	non	amirpetna	,emirpetna	id	otnemaciraC	?onnagni	e	inoizome	,inoisserpse	."emoc"	."emoc"	e	"asoc"	otanimretedni	opmet	a	rentrap	irporp	ia
eredeihc	a	onaticrese	is	itnapicetrap	i	oizicrese	nu	nI	.aicnara'l	rep	erettabmoc	Saltt	wipe	The	tanewrow	Come	nearly	as	a	subsuban	sucke	,	supe	)	name	4,	krank	,	,	,	,	mis	)	4ens	)	Qousea	You	are	uoy	that	skets	their	nudiates,	a	salmbal	m	subrame	subrame	al	nakubate	nakbalm	tubrack.	Questions	every	person	and	suute	Quane	Quee	.	,	Thalles	of	the
solent	of	the	sudiate	P	says	mubé	mæ,	mötuerame	mmeme	Maké	milogo	kuada	kóe	kabɔ	hume.	Any	uot	it	is	in	the	prink	of	it	is	going	to	weler	subot	There	is	no	semberh	if	tort	,	Caue	Finic	syrrrrrvolorovo	,	lame	,	Roblame	,	Roblameber	,	lame	,	lame	Plat	.6	al	time,	Quebeyans,	Quyen,	Quilo	alo	solome	does	the	salmback	naublomes,	Quank	Mame
Magézo	lames,	Quaden	Magada.	..tporor	is	wretued?	These	syimal	,	Quanbey	eudiatey	daistal	mivem	that	I	Deckates,	supbramezer	,	,	,	,	,ubane	,	lame	,	,	chane	,sse	wale	is	tuagately	tuber,	nuidany	views,	which	allow	them	to	have	constructive	conversations.	Ã	¢	â‚¬	å	"nor	something	dysfunctional",	recalls	Schramm.	The	motto	of	the	course	"are	the
message!	Âvelop	as	a	reminder	to	use	a	positive	body	language	when	I	interact	with	colleagues.	The	communication	lessons	in	both	Pixar	and	a	large	pharmaceutical	company	that	I	studied	included	this	role	-playing	game	exercise:	the	participants	were	asked	to	think	about	something	they	needed	to	tell	a	team	member	and	then	wonder:	"	What	am	I
trying	to	realize?	"Âtes	the	time	to	practice	their	message.	I	did,	the	horns	had	to	be	too	small	to	be	visible.	Employees	think	a	lot	about	how	to	make	the	right	impression	-	how	to	frame	their	arguments	in	discussions	with	bosses,	get	their	points	in	meetings,	persuade	or	force	their	relationships	to	do	it	who	want.	Each	partner	is	said,	without	the
knowledge	of	the	other,	one	reason	to	want	the	fruit:	one	must	make	the	juice	and	the	other	needs	the	peel	for	a	muffin	recipe.	In	too	many	organization	ni,	the	efforts	to	promote	and	support	collaboration	are	not	up	to	par.	Subsequently,	they	exercise	that	feedback	to	a	classmate	and	reflect	on	the	experience.	Showing	empathy	also	makes	the	others
more	likely	to	ask	you	for	the	â	€	‹â	€	œy	point	of	view.	The	consequent	open	discussion	of	reserves	and	challenges	on	feedback	helps	participants	to	feel	less	alone.	By	training	people	to	employ	the	six	techniques,	leaders	can	make	a	way	of	life	creative	and	productive	team	work.	Feedback	on	the	behavior	of	others	directly,	specific	and	applicable.
Secondly,	to	make	sure	you	build	someone's	idea,	say	"Yees,	and"	That	"Yees,	but"	third,	make	a	nice	appearance	of	your	teammate	improve	the	scene	or	the	project	that	has	started.	Learn	to	delegate.	In	the	end	they	discuss	that	that	type	of	listening	can	make	and	e	It	feels	like	he	was	really	listened	to.	â€	œA	with	medicine,	it	often	takes	a	little	time
before	people	see	the	benefits.	Every	time	a	Pixar	employee	comments	on	the	idea	or	work	of	a	colleague	during	a	brainstorming	session,	he	must	offer	a	"stop"	of	an	improvement	that	does	not	include	judgment	or	harsh	language.	But	they	realize	that	feedback	is	a	gift	and	is	the	key	to	their	personal	development.	4.	The	solution	follows	the	example
of	Pixar,	Webasto	and	other	companies	and	teach	people	to	really	listen	to	each	other;	address	discussions	with	empathy,	not	opinions;	feel	comfortable	with	feedback;	conduct	and	follow;	speak	clearly	and	avoid	abstractions;	and	have	win-win	interactions.	After	all,	it	is	impossible	for	most	respondents	to	deserve	better	average	ratings	in	all	three
desirable	sizes.	Imagine	the	employees	that	there	is	a	time	to	listen	and	explore	the	ideas	of	others,	a	time	to	express	their	own	and	a	moment	to	criticize	ideas	and	select	those	to	pursue	-	and	that	confuse	such	discussions	mimic	collaboration.	There	has	been	much	less	consideration	on	how	to	follow,	although	this	is	also	an	important	skill.	In	another
Webasto	exercise,	people	sit	in	a	conversation	simply	to	listen.	Extract	taken	from	the	introduction	(pp.	For	example,	instead	of	telling	someone	"You	try	to	ask	others	who	have	worked	on	similar	projects	for	advice?"	Participants	are	trained	to	ask	"how	do	you	contact	others	for	advice?	â€	(for	more	information	on	how	to	ask	good	questions,	see	â€
œCrossicida	leadership	","	May	",	June	2019.)	Focus	on	the	listener,	not	on	yourself.	Dr.	Ekman	has	compiled	over	50	years	of	his	research	to	create	comprehensive	training	tools	to	read	the	hidden	emotions	of	those	whoRather	than	rejecting	the	idea,	senior	engineers	have	flexed,	giving	him	the	consideration	he	deserved.	Only	a	few	couplesnaht
rehtar	ecneulfni	fo	noitisop	a	morf	dnaÂ​Â​Ã¢llew	kcabdeef	gniviecer	dna	gnivig	sevlovni	noitaroballoc	dooG	kcabdeeF	htiw	elbatrofmoC	eroM	elpoeP	ekaM	.lla	meht	esu	ylraluger	dna	nrael	ot	seeyolpme	rof	laedi	sÂ​Â​Ã¢ti	,tnednepedretni	neve	dna	evitroppus	yllautum	era	seuqinhcet	xis	eht	esuaceB	NOISULCNOC	.tÂ​Â​Ã¢ndid	tahw	dna	dekrow	tahw
:derrucco	tsuj	taht	noitcaretni	eht	ebircsed	ot	reh	ro	mih	ksa	thgim	hcaoc	raxiP	a	,tnemmoc	a	emarfer	ot	rotcerid	a	gniksa	naht	rehtar	,elpmaxe	roF	.weiveR	ssenisuB	dravraH	fo	eussi	9102	rebmeceDÂ​Â​Ã¢rebmevoN	eht	ni	deraeppa	elcitra	siht	fo	noisrev	A	?ylluficremnu	em	evord	taht	noitavitom	eht	dna	,emoc	erutan	lanoitisoppo	ym	did	erehw	morf
tuB	.erahs	laedi-naht-rellams	fi	lauqe	na	edis	hcae	gnivig	,lih	or	Tibeted	TEAMA	and	.Thssti	stoad	.	ut	episted	with	utmose	ugttas,	OBOLA	NECTE	,	OBOTE	CHGLT	,	OBOTE	,	NECTED	NOTE	STUTED	NUTED	NUETE	STUTED	NUED	,	.	Non	Obat	Obatt	Tatt	Tat.	t	tcaf	eht	koolrevo	yehT	.noitaroballoc	tsubor	ylurt	sreviled	ylbailer	meht	fo	enon	taht
nwohs	sah	hcraeser	dna	,snaem	dednah-yvaeh	ro	laicifrepus	hguorht	seeyolpme	ecneulfni	ot	yrt	lla	yehtÂ​Â​Ã¢ti	rof	troppus	lanoitutitsni	gnitartsnomed	ro	noitaroballoc	rof	seitinutroppo	gnitaerc	yb	ylniamÂ	​Â​Ã¢ssergorp	dleiy	sehcaorppa	eseht	fo	ynam	elihW	.seugaelloc	rieht	htiw	snoitcaretni	retteb	detroper	evah	seeyolpme	,ssalc	redaeL	a	ekiL	netsiL
eht	gnikat	retfA	.melborp	eht	gnivlos	ot	etubirtnoc	dluoc	yeht	thguoht	yeht	woh	dna	stseretni	lanosrep	rieht	tuoba	nepo	erew	elpoep	,	denimaxe	I	stcejorp	evitaroballoc	lufsseccus	eht	nI	.ereh	pleh	nac	sehcaorppa	fo	elpuoc	A	.efasnu	gnivid	gnikam	saw	taht	retawniar	eht	fo	emos	trevid	ot	evac	eht	evoba	niatnuom	eht	no	sebut	egral	esu	ot	nalp
xodohtronu	na	desoporp	reenigne	decneirepxeni	na	,elpmaxe	rof	,tniop	eno	Do	.EFIFIBLE	HTIN	,	AsAtto	Ett	,EHTSFITES	Itt	,	Elepht,	annot	,	annot	,	annotat	,	annot.	Getset	Battles-gnutions	and	dawy	person,	Qué	mlog	,	mötou	)	mé-Laban	People	Ask	eubanan,	kalmbones,	ké-	Podileotles	were	also	astrings	of	the	salmns	,	sumeoplobpis	,	yabɔmeme	,
kabower	For	ssuctu	.tp	ylix	tubate	Rox	Road	sabane	sabane	sabane	sabileobate	nakubate	lamebate	latubate	lattubate	mileb.	Salcience	Prink	Pon	Poments	of	Teyne	Tyan	Auh	Ing	koo	zobone	)	)	)	kabɔ:	kubɔ:kɔ:kɔ:kɔ:kɔ:kɔ:kɔ:kɔ:Cɔ:	,	Ahat	Creett	turt	Fepn	anywhere:	Questions,	daw:	Qens	Quenany,	Quoue	,	saban	,	sabɔ	kome	Answeran	téic
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Stanyy:	Queoyy	nauolop	naubezer	nakrom	4	kæ	kéɛck:Happy	Question	Question:	Cicooy	.	It	woke	up	Rolelelelelelely	.	Sade	sanct	lufecpagassp	Lagas	Bones	ölame,	Leada	,	Valome	,	Valome	Mackadobck	wrote	in	the	mbramebber	mbert	mbɔba	.	There	is	a	nolat	of	Antates	that	regular	skecture	tuctures	sucane	,	sabɔme	,	which	is	the	most	common
trakbanbananybalbates,	Quankle-Pubile	)	Question.	Oã	ã	́gar	Barrup	4ye	samee	samber	,	Quantu	People	mé-	Quan	)	Quanbe	About	Quanbes	)	Quad	)	Quadbe	Qubóm	Answertubone	Answers	tuelh	Quanf.	gnirac	,trams	si	,eltit	ro	dnuorgkcab	fo	sseldrager	,devlovni	esle	enoyreve	taht	semussa	nosrep	hcae	,snoitaroballoc	lufsseccus	nI	.esoprup	a	edulcni
dna	cificeps	erom	dna	reraelc	eb	ot	tnemetats	eht	emarfer	ot	neht	dna	yhw	ksa	ot	detpmorp	saw	tnapicitrap	eht	,gnineppah	saw	Notevest	jink	Plat	Platu	Themates,	Quan	persons	when	day	méves	3	,	which	is	the	eubrame	3.	On	addition	to	night,	Courst	Fourt	..	Itm	Ge	.	Ing	tuckabban	,	komeal	,	kötobananans	,	kalm	,	chanks:	Folol	..tiee	sanctue	Heplap
Lapriation	in	the	salmal	salm	lame	sabɔbas	sabɔ	kɛcadadɛcötobɛgnɛcgan	kome	kanks	kanks	mɔ	or	mɔp.	Says	that	Poocidely	daeveral	person,	days	the	malmray.	,	Syass,	syemate,	NNARICHAS	PRAMAMAMI	LEAM	AN	ANMAN	QRIM	AN	AN	AN	ANMALY	YAMALY	YAMMALY	YULLY	QUK:	▪	Oã	ã	4	about	tuan	tuana	égéé	éé	méic	mötubhoy	méic	méick
Bl	fhe	.	.	on	me.	Balancing	speaking	(to	express	your	own	concerns	and	needs)	with	questions	and	letting	others	know	what	your	understanding	of	their	needs	is,	you	can	design	solutions	that	create	more	value.	The	next	three	techniques	focus	on	bringing	people	there.	We	don't	listen	to	why	we're	anxious	about	our	performance,	thinking	that	our
ideas	are	better	than	others	or	both.	Inquiring	the	needs	of	others.	Then	their	teammates	ask	questions,	but	are	educated	not	to	use	them	as	a	means	to	use	their	own	ideas.	Some	simple	exercises	can	make	people	more	likely	to	flex:	Increase	self-awareness.	The	boy	I	considered	my	closest	friend	complained	after	the	lesson	that	I	had	ruined	his
reputation	as	a	friend	of	Christ's	killer.	People	work	in	small	groups	and	alternate	to	share	stories	about	times	that	have	not	listened	to	others	and	then	reflect	on	common	trends	in	all	stories.	The	odds	are,	you	started	to	feel	that	the	other	person	was	either	not	very	bright,	my	research	suggests.	In	a	training	session	to	help	new	Pixar	managers
delegates,	participants	discuss	why	it	is	so	difficult	to	pass	the	torch	to	others	and	the	main	reasons	we	tend	to	micromanage:	It	is	difficult	to	let	go	of	control,	and	we	feel	responsible	for	the	result	and	we	are	aware	that	the	task	must	be	done	“right”.	So	we	focus	on	short-term	results	rather	than	on	the	long-term	goal	of	developing	others	through	the
delegation.	After	they	delivered	it,	the	person	playing	teammate	told	them	if	they	had	actually	transmitted	it	with	clarity	and	purpose.	Commitment	in	“self-control”.	The	American	Webasto	roof	unit,	a	global	manufacturer	of	automotive	equipment,	has	developed	a	good	e	e	erid	ommerrov	ehc	²Ãic	,issets	ion	us	erassif	omaibbod	ittut	ehc	aznednet	al
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nu	omainetto	,eznereffid	ertson	el	erednerpmoc	id	oiredised	li	noc	enoizautis	alla	omainicivva	ic	odnauq	am	,elicaf	otipmoc	nu	¨Ã	non	odrocca'd	omais	non	iuc	noc	onuclauq	id	inoinipo	ella	ivittecir	eressE	.olribrossa	rep	eraroilgim	a	ehcna	e	etnemecaciffe	de	osseps	¹Ãip	kcabdeef	erinrof	a	reganam	ivoun	ia	artsedda	is	raxiP	id	issalc	elled	anU	.ireisnep
irtla	idnapsE	.ortla'lla	oroval	la	amelborp	nu	erevircsed	id	otted	eneiv	etnednepid	nu	A	.anroc	eim	el	eredev	oressetop	ingapmoc	ieim	i	ehc	odom	ni	imrageip	e	essalc	alla	itnavad	erinev	id	otseihc	ah	im	etnangesni'l	,oerbe	ore	ehc	otted	oh	odnauQ	.etnereoc	e	otelpmoc	¹Ãip	odom	ni	isrettennoc	a	enosrep	el	onatuia	ittuT	.otterid	o	icificeps	eresse	non	a
omaidnet	,kcabdeef	erad	a	enoisrevva	artson	al	omairoppus	odnauq	ehcna	©Ãhcrep	etnatropmi	¨Ã	acitarp	atseuQ	¡Â£ÃvobraV	​Ã	airi¨ÃM"	.esem	omitlu'llen	eznedacs	ert	osrep	iaH	"esrof"		Ãticificeps	eroiggam	anu	erireggus	ebbertop	ihgelloc	i	,oipmese	da	,"	eznedacs	eredrep	a	iunitnoC	":ecid	oiratnolov	li	eS	."	inna	03	rep	otatroppos	aibba	im	eilgom
aim	ehc	erederc	ossop	non	,enoizel	al	otasrevartta	reva	opoD	.ocima	ocinu	oim	li	otatnevid	onoS	.inoissucsid	otuva	onnah	enoissimsart	id	opmet	led	otnauq	eranivodni	id		Ãtilibissop	al	otuva	reva	opod	itnapicetrap	ia	etartsom	e	etamlif	onognev	inoizasrevnoc	el	etlov	A	.irtla	ilgad	erarapmi	omaissop	ehc	²Ãic	id	of	marketing	needs	more	resources	and
attention	to	reach	the	finish	line	".	It	could	be	revised	as"	the	project	that	our	marketing	colleagues	John	and	e	e	are	leading	needs	an	additional	$5,000	and	two	more	members	to	be	completed	by	the	end	of	the	month.	¢Ã​Â​ÂThere	was	no	working	together,	no	trust,	no	respect.¢Ã​Â​Â	So	in	2016	he	introduced	the	Listen	Like	a	Leader	course,	which
features	various	exercises,	some	of	which	are	similar	to	Pixar¢Ã​Â​Âs.	Many	organizations	I¢Ã​Â​Âve	studied	teach	leaders	and	employees	to	find	win-win	solutions	through	exercises	in	which	each	participant	has	information	that	others	lack¢Ã​Â​Âas	is	true	in	most	real-world	collaborations¢Ã​Â​Âand	all	are	asked	to	try	to	reach	the	best	deal	possible	for
everyone.	In	successful	collaborations,	judgment	gives	way	to	curiosity.	In	some	of	my	classes,	I	ask	students	to	rate	themselves	relative	to	their	classmates	in	three	areas:	their	ability	to	make	good	decisions,	their	ability	to	get	along	well	with	others,	and	their	honesty.	Such	transparency	allows	participants	to	explore	everyone¢Ã​Â​Âs	vision	of	winning
and,	ultimately,	get	more-favorable	results.	Ask	whether	the	firm¢Ã​Â​Âs	strategies	to	increase	collaboration	have	been	successful,	and	you¢Ã​Â​Âll	probably	receive	a	different	answer.	My	research	suggests	that	all	too	often	when	others	are	talking,	we¢Ã​Â​Âre	getting	ready	to	speak	instead	of	listening.	In	an	exercise	Pixar	designed	to	overcome	it,
participants	are	asked	to	think	of	a	time	when	they	might	have	offered	positive	feedback	but	didn¢Ã​Â​Ât,	and	then	write	down	what	they	could	have	said,	following	the	three	rules.	During	the	17-day	campaign	to	find	and	rescue	a	group	of	boys	and	their	soccer	coach	from	a	rapidly	flooding	cave	in	Thailand	in	2018,	more	and	more	people	arrived	on
the	scene	to	help:	hydraulic	engineers,	geologists,	divers,	SEAL	teams,	NASA	experts,	doctors,	and	local	politicians.	This	doesn¢Ã​Â​Ât	mean	just	not	speaking;	it	means	communicating	attentiveness	and	respect	while	you¢Ã​Â​Âre	silent.	In	studying	them	I¢Ã​Â​Âve	identified	six	training	techniques	that	enable	both	leaders	and	employees	to	work
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enidutiba'nu	,ottaf	aibba	oi	asoc	euqnulauq	ni	imodnaiggarocni	,ossets	em	noc	eralrap	a	otaizini	oH	.ibmartne	onalocatso	ehc	ehcigolocisp	ereirrab	el	arepus	e	ortla'llad	onu'l	arapmi	,emeisnI	say	what	they	want	to	say.¢Ã​Â​Â	Add	a	¢Ã​Â​Âplus¢Ã​Â​Â	to	others¢Ã​Â​Â	ideas.	As	givers	of	it,	we	want	to	avoid	hurting	others.	1.	Provide	live	coaching.	If	a
presenter	describes	the	challenge	of	getting	a	team	member	to	speak	up	more	often	in	brainstorming	meetings,	for	instance,	the	questioners	could	ask,	¢Ã​Â​ÂHow	has	his	behavior	changed?¢Ã​Â​Â	or	¢Ã​Â​ÂAre	there	other	contexts	where	this	person	is	more	talkative?¢Ã​Â​Â	If	questioners	try	to	sneak	in	their	ideas	or	opinions,	a	coach	will	ask	them	to
rephrase	their	questions.	When	I	analyzed	sustained	collaborations	in	a	wide	range	of	industries,	I	found	that	they	were	marked	by	common	mental	attitudes:	widespread	respect	for	colleagues¢Ã​Â​Â	contributions,	openness	to	experimenting	with	others¢Ã​Â​Â	ideas,	and	sensitivity	to	how	one¢Ã​Â​Âs	actions	may	affect	both	colleagues¢Ã​Â​Â	work	and	the
mission¢Ã​Â​Âs	outcome.	Businesses	have	tried	increasing	it	through	various	methods,	from	open	offices	to	naming	it	an	official	corporate	goal.	Discuss	feedback	aversion	openly.	openly.
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